I QFFTCE OF STRr/rF ^TG SEliVICES 

-_The Office of ^tratef^ic Services, originally constituted as the Office of the Ooordinator of 

^ Infor^nation by ^xecut Order dated 11 July l^Ll, was established in its present form and i,rans- 

I ferred to the iurisdiction of the Joint u ited states Ohiefs of ^taff by Military Order of the 

Commander in Chief dated 13 Jine IOI 42 , as modified by Executive Order dated 9 March 

; Under the terms of the I’ ilitary Order it is charged with the responsibility for collecting 

i 

and anal /zing strategic information and for pla ring and operating suc’i special services as rray 

I 

be directed by the Joint United states Chiefs of ^taff . 

The responsibilities and duties of the Office of Strategic Services have been further 
defined by directives of the Joint United States Chiefs of Staff, tie most notable of such 
directives being JCS lF5/ll/i^, issued 2? October 10U3- Specific directives are issued by the 
Joint United •states Chiefs of Staff to cover special intelligence activities and strategic 
services operations. 

The organization of the Office of Strategic Services has been derived from the require- 
ments set forth in jCS and combines the ge^ieral functions ot Administration, Intelli- 

gence, Secret Operations, Technical Operations and ^dr^inistrative Services, basically, 
however, the administrative, *j^echnical Operations and Administrative services provide essential 
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specialized services to tie Intelli^^ence and Secret Operations groups. 

-‘ith the cessation of hositilities in the European theatre, definite intelligence respe^si- 
bili'^.ies were imposed on ; age '’ey by the requests of Theatre Commanders and b,y the continued 
requirements for intellience neccssarv for Ihe -Hied Control Commission and for the commanding 
General, U.b, Forces i-uropcan iheatre. In addition, co’'’tinued intelligence for various pest 
hostilities activities of other government agencies was required as shown in the detailed state- 
ments following. 

These detailed statemen • s arc summaries of many cables and letters from Theatre Commanders 
and other authorities. These can be made availa.^le but on account of their number and for code 
security reasons paraphrased summaries ha/e been provided.* 
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OSS MISSION IF GREAT BRITAIN : 

OSS mc.intains a small unit in Great Britain, operating at the request of the CG, USP’ET and 
under the immediate command of the CG, UK base USFET. This unit is engaged in intelligence liaison 
with British Intelligence Services necessary in support of the OSS missions to Germany and Austria. 
Both positive intelligence and counter-espionage information procured by the British Special Ser /ices 
are available to the United States only through OSS Liaison at the British Headquarters in England. 
Information thus procured is disseminated to United States authorities in Germany and Austria and 
also forwarded to Washington for dissemination to appropriate Government Departnients . OSS cooperates 
v/ith the British Special Services in maintaining a central record of all German intelligence person- 
alities, including those of all nationalities throughout the world. Information is forwarded to this 
central record from sources in every country and the file serves as a central point of reference on 
the German Intelligence Service for both United States and British Commanders in Germany. A group 
of approximately 50 professional, research, and clerical personnel are assigned to the OSS I.Iission 
in Great Britain to assist the Office of the Chief of United States Counsel for the prosecution of 
war criminals. This group will continue active until the prosecution is completed. 
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1. The major functions and responsibilities of the Office of Stratecio Services in the 
European Theater include: 

(a) Secret intelligence and counter-intelligence, and the evaluation and dissemination 
of such intolligt^nco of authorized agencies. 

(b) Preparation of studios based on information derived from secret and overt sources. 

(c) Establishment and maintenance of necessary liaieon with Allied and other agencies. 

2. OSS Missions for Germany, Franco and Great Britain, and certain other countries in 
the European Theater, as indicated in Paragraph 3, below, have been established in order to carry 
out in the European Theater the functions and responsibilities described in Paragraph 1, above. 

3. For purposes of administration and supply, the OSS Mission for Germany is attached to 
USFET, the OSS f’ission for France is attached to U. S. Theater Service Forces, European Theater, 
and the OSS Mission for Great Britain is attached to U, K. Base. OSS sub-missions for the 
llethorlands, Belgium and Norway will be attached for administration and supply either to the 
USFET missions to these countries or to the appropriate section of U. S. Theater Service 
Forces, Europe-n Theater, as may be determined by USFET. OSS representatives in Switzerland, 
Sv/eden and Denmark form part of the U. S. Diplomatic Missions to these countries. 
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4. All 0;:>S opcr.*tions directed towards Gcrm-iny, or tov/^rds intelligence objectives of OSS 
Mission for Germany, arc coordinated and supervised by the Chief, OeS Mission for Gcrniny. 

5. The Chief, OoS Mission for Germany, •. -ting through OSS Detachnv.nt, USF..T, or directly, 
represents OsS, European Theater, in all matters iffecting relations between Headquarters USFET 
and any OSS missions or sub-missions subject to USFET control. 

6. The functions and responsibilities of the OSS lUssions and sub-Kicsions , European 
Theater, with the exception noted hereafter will be carried out under the Commanding General, 
USFET, acting through the A C of S, G-2. The functions and responsibilities of the OSS Missions 
and sub-IIissions, European Theater, insofar as they relate to tht work of USGCC (Germany), will 
be carried out under the Commanding General, US Group CC (Germany), acting through the Director 
of Intelligence. 
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OS£ Iv'I SSIOM TO G EPI'ANI 

0“^ in Germany is cngap;od exclusively in intelligence activities carried out at the rc.mest 
of and under the command of the Commanding General, USFET. These intelligence activities service 
the commanding General, the deputy Kilitary Governor, the United S^tates Group of the Control 
t-ouncil, and the kilitary Government authorities in the United States ^onc of Occupation. Oecret 
intelligence is procured by clandestine means, and is designed to obtain information on the 
activities, intentions and capabilities of other Nations, both in Germany and in other areas 
related to Germany. Intelligence thus procured includes information on political, economic, 
psychological and military matters. Under the direction of G-2, CIC, a counter-espionage program 
is carried out to uncover the remaining members of the German Intelligence Service, including 
those of all Nationalities, as well as to determine those individuals and elements of the German 
population that remain hostile. A limited number of research specialists analyze and correlate 
information from all sources in the preparation of basic studies for the United t^tates Group 
of the Gontrol Council, These research specialists also assist in the determination of 
intelligence directives for clandestine intelligence activity. 
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CSS 1 ISSION T O FM'MCE 

0-^^ maintains a sn^ill mission in France at the request of the 00^ USiET, and under the 
imrediate command of the CG^ U.h. Theater Service iorces^ European Theater. This mission carries 
on intelligence liaison with the ^r:mch Special Services. Information thus procured is available 
to the United States only through OSS and is of importance to United States authorities in Of.nnany 
and Austria as well as to approoriate Government departments in ^»ashington. A small unit of 
counter-espionage personnel works in cooperation \)dth the French Service and the OS^ German and 
Austrian Missions in unmasking remaining members of the German Intelligence Service both in 
•France and other liberated areas of k^estern Europe. Some of these German intelligence personnel 
are German; many are of other Nationalities, fev^ research specialists analyze information 
necessary for the 0^^ German and Austrian missions as v^ell as for Research activities Cc^rried out 
in "ashin-ton. 0 ^^ also maintains professional and clerical personnel ser ing on the staff of the 
raris Office of the United States Chief of Counsel for the prosecution of war crimes. 
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OSS MISSION^ AUSTRIA : 

The OSS Mission in Austria is engaged in intelligence activities at the request of, and 
under the direction of, the Commanding General, United States Forces in Austria. The Commanding 
General is serviced both in his capacity as the United States member of the Control Commission 
for Austria, and as Commanding General of the Forces of Occupation in the United States Zone. 
Secret intelligence is obtained through clandestine means with emphasis primarily on procuring 
information on the activities, intentions and capabilities of other Nations, both in Austria 
and other areas. Intelligence thus procured includes political, economic, psychological and 
military information. Under the direction of G-2, CIC, a counter-espionage program is 
conducted to uncover the remaining members of the German Intelligence Service, including 
those of all nationalities, as well as those individuals and elements in the population 
which remain hostile. A small number of research specialists assist in determining intolli- 
genco directives for clandestine activity. Those specialists also analyze and correlate 
information from all sources in basic studies prepared for the United States Group of the 
Control Council and the Military Government authorities in the United States Zone of 
Occupation. 
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OSS m SSI ON TO ITALY ; 

CSS maintains a small unit in Italy at the request of and under the Command of the CG, MTQ. 
Under the supervision of G-2, CIC, this unit is engaged in countor-ospionage directed toward 
unmasking the members of the German Intelligence Sorvioo in Italy (including those of Gorman, 
Italian and other nationalities), as v/oll as determining those individuals who are hostile to 
the United States, a small group of research specialists analyze and correlate eoonemic,. 
political and psychological information on Italy for United States authorities in iiFHQ and 
the Allied Commission, a base is maintained in Italy to service the few OSS personnel 
engaged in intelligence activities under the United States representatives on the Control 
Councils for Rumania and Bulgaria, 
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OSS aQSSIONS in NEUTRiJ. EUROPEiJJ COUNTRIES ;JJD AFl^ICix ; 

OSS maintains small missions in Svatzcrland, Sweden and the Iberian Peninsula and has a 
few personnel stationed at various points in Africa, ii. fev; ropresentativos are also located 
in the Liberated Countries of lYestcrn Europe, In ovory instance these missions servo as bases 
for procurement of information by clandestine means on the aims, intentions and capabilities 
of countries other than those in v.hich the mission is located. In addition, secret intelligence 
and countor-ospionago experts carry on liaison and exchange of information va th representatives 
of the intelligence services of the Country in vhich the mission is located. Counter-espionage 
representatives cooperate in uncovering remaining members of the Gorman intelligence services, 
including those of all nationalities. They also seok to determine those individuals who arc 
representatives of the intelligence services of other Countries, as well as thoso who are 
actively hostile to the United States, In each country the OSS Mission is under the overall 
supervision of the Chief United States diplomatic representative to the Country and personnel 
arc only placed in tho Mission vdth his approval. 
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OSS FISSION III ?;E/.R EAST ; 

OSS maintc.ins a Mission in the Near Esist with headquarters at Cairo under the coiran.nd of 
the Coirunanding G^nural, jilrica-lliddlc E..st Theater, The O.^S Mission is engaged in intelligence 
activities in the Kuar Last, Middle Last, and Greece. These activities include the procurement 
of information through clandestine means on the aims, intentions and Capabilities both of the 
countries in the area and of other nations interested in the area. Such information is dissem- 
inated both to the CG, /d.lET, and to appropriate U. S. Government departments through the OSS 
Headquarters, Washington. 

Counter-espionage experts work throughout the area to ascertain what individuals arc 
representatives of the intelligence services of other nations as well as to uncover individuals 
actively hostile to the United States. In cooperation with OSS Missions in Germany, Austria, 
and Great Britain, remaining members of the German Intelligence Service are also uncovered. A 
few research specialists analyze and correlate political, economic and psycholigical information 
from all sources to assist in the direction of clandestine intelligence. These specialists also 
procure and analyze information from overt sources required by those engaged in research at OSS 
Headquarters in Washington. 
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‘•ith the cessation of hositilitics in '^hina and India— durma Theaters similar post hostilities 
intelligence requirements ccr oarable to those in the Zuropcan ^^rea imrediatel’-^ follov;..d the w: rtime 
needs, retails of these requirements tana the source of requests for Scime arc ri'^en iclov/. 

■'^hir^ Theater 

ihc OSS post hostilities program in the China Theater as estrablished by the United States 
rheater Connander is as follov/s: to keep the Theater Commander informed on mo 7 ement of Chinese 

troops to occupational areas, movement of Japanese troops, attitude of Jap-incse troops tov^ard the 
;urrcnd-‘r, extent of compliance v/ith surrender instructions by Japanese troops, actions and 
ttitude of Chinese Communist forces, information on Japanese agents, collaborators and ivar 
riminals, contacts >/ith prisoners of v/ar and internee carpps, gathering and processing dccumcntary 
-terial, and gathering c.ll types of information to indicate the extent of Japanese intelligence 
..rding the allies. The Theater CorjTvundcr haS stated, "It is believed that vdth your extensive 
itclligence nctv/ork, the a ovc can be accomplished successfully." 

In our opinion, the next fevrf months in ^him, vdll afford most im.portant ooportunitics for 
c g-thcring, by techniques and through CSS sources, of substanlical quantities of intelligence 
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Theater ( Op ntin ued ) 

and counter-intelligence information of lasting value. 

I'he Theater Commander h stated his desire to continue the OSS intelligence org .niz jtion 
and netv^ork at full strength for an estima.ted *-'^0 to 120 days. In addition, the continued 
availability of the extensive OSS co’^Tunications network has been decl-tred necessary in the 
Cnina Theater bv the Commanding Gener:l as long as i^periccon Officers or person el are located 
in this area for the reason thit no other similar American communications neU/ork is in 
existence . 

India-b^nna The ater 

The OSS post hostilities program in the India-Burma Theater as c' pproved by the Oommanding 
G^nr.ral of the United States Army Forces in that theater c.,lls for the maintenance of intelligence 
teens in Singapore, in ^iam, in trench Indo-China, and in the Dutch Ecst Indies, and reduced 
headquarters and services organizations to support these teams. The immediate objectives 
of these teams, as approved by the United "^tates Theater Commander, nre to contact American 
prisoners of w^.r and arrange their release and transportation, to check American properties 
and installations, to invcstigc^te war crimes, and to provide locd intelligence for -allied 
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I ndla- B urmri The-'^ter (Contin ue d ) 

occupc.tion forces. In general, this intelligence will rcl-te to Japanese compliance with surrender 
orders, with the furnishing of tooogrephical ,nd other local information to the Allied occupation 
forces when they arrive, v/ith the furnishing of gi'.ides and internreters to the occupation forces 
and, in case of further Japanese resistance or non-compliance with surrender orders, to coordinate 
action of resistance forces .rith action of mied occupation troops as required by the Allied 
Commander in the p_rticul r area. The United States Theater Commander h^s stated that OSS is the only 
United States org,;nization available in the theater of the typo necessarvto fulfill this assignment. 

On a more b.sic level it is ccntenplatcd th. t foundations will ho laid for long-range 
economic and political intelligence and for counter-espionage activity. 



SECRET 






1C 



OF? ICE OK CTR..TLG1C SERVICEo 



*0 conduct tb-- rcqucst-.d and i.occss.rj' tcr.pcrary overseas functions, a Vashineten orf.n- 
itfctlon n-jfit be r.alr.tain.d lor the followir.r. reasons: 

By 1 uvcer.ber 1S-;I, It Ir c^ntennlat.d that 1.C30 personnel will be required in the Continental 
United htates to tuprort Intelllcence activities in th. field and to r.aintn n such udninistrative and 
Uchnlcol service c as ray b n.cessary to th< effective dischareu of these activities until such tir.e 
o» they car. be U’icen over by sor», other aj^ency. 

Th.e STvlcinc of field Installations will require the r^int-ninc-. of u staff of experts in 
ff.shlngton V, process Int.llicence fren the fie:ld. This work includes the editinc, -.valuation and 
dlsttr.ina.ion of ir.t.. lll,-enco and count. r-lr.t ;ll icenco ; ros arch and analysis; the compilation of 
r-perts and :.tudies ir. fulfUJr. r.t cf requetts fror. other nj-encles; und providing field units with 
dirtctlvic, tarret obJ«.ctlv» c ttrid f clicy iiic true! lona . 

To 8u;port ir.t lUr.er.ee activities in U.e field it will in addition be necessary to provide 
perscr..'al fer lesential uttriniatrativc uni technical services. .:'htle i/c will be able to maintain 
U.tte fervicue or. a ^reutly red .ced ecUe, cor.runicatior.s facilities will h.ve to be provided, 
supplies will io.ve to procured laid shipped, physical security of uM ir.st.illations will have to be 
end units wUl be required for the administer Ine of all persormcl and fiscal m.atters. 



SECRET 



16 



OFFICE OF STRATEGIC SERVICES 

In this connection it should bo pointed out that the value of inti.lligcncc activities in 
the field is to a large extent dependent upon the existence of an organization in the Continental 
United States which can coordinate these activities and correlate all information. Our experience 
has shown that such an organization is essential to the preparation of an accurate overall report on 
any problem of importance to the iiational interest ..nd security, and it is only through being able 
to call upon the facilities and resources of a parent organization that field intelligence teams 
can operate with the highest degree of success. 
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Viiith the realization that with the cessation of hostilities and the successful conclusion 
of tho war, the activities of tho Office of Strategic Services are limited to the temporary 
perpetuation of intolligcnoo and some necessary other functions pending the determination of 
how and whore such permanent functions may exist. General Donovan has requested authority 
to liquidate tho agency as of January 1, 19/46, or at the latest February 1, 19/46. ..ttachod 
hereto is letter of General Donovan addressed to the Director, Bureau of the Budget, dated 
25 August 19i;5.' 

Tho orderly liquidation of the Office of Stratogic Services will provide a greatly 
reduced organization on December 1, I9/45. During period to this date, the proper 
authorities will have tho opportunity to decide whether any portion of the agency should 
be used for continuation of this type of intelligence. If net, liquidation will be 
complete as near to January 1, 19/46, as possible. 
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The Office of Strategic Services was established as a E'‘ar Agency to provide not only 
intelligence, both overt and covert, but also to engage in certain special operations for war 
operations including the following: 

(1) Operational Group Command . The Oper..tional Group CoTTumand selected and trained 
operational nuclei for the activities of resistance groups in carrying out guerrilla operations; 
furnished fighting officer patrols to invasion corrmanders; and attacked selected targets. 

(2) Special Operations Branch . The Special Operations Branch planned and executed 
approved special operations such as promoting, organizing and equipping resistance groups; 
organized, trained, and employed operational nuclei for guerrilla warfare; instructed and 

'employed Allied j.gonts in modern methods of sabotage; furnished the implements and weapons 
I of resistance for those activities; and conducted such other special operations not assigned 
[to other Government agencies and net under the direct control of the Theater or Area Commanders. 

! (3) Morale Operations Branch. The Morale Operations Branch organized and carried 

i — ■ — 

lout ..11 measures of subversion other than physical to undermine the morale of the enemy, create 

1 

confusion and division, weaken his politiCv.1 unity, and impair his fighting capacity by divers 
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means, including: false rumors, "freedom stations", false leaflets and documents, and the 
organization and support of fifth column ac'civities by grants, trained pursonnel, supplies and 
the use of agents. These operations were conducted within ^nemy occupied or enemy-controlled 
countries, and from neutral areas, or wherever such actions or counter-actions could be effective 
against the enemy. In order to aid in the accomplishment of these objectives M.O. maintained 
liaison with all other agencies interested in or related to its activities. 

(4) M.U. Branch. The M.U. Branch, in conjunction with operational plans of S.O., M.O., 
and S.I., planned maritime operations to be carried on in the field; collaborated with the Office 
of Research and Development in the development for training and use in the field and for training 
purposes in the United States of such special equipment and supplies as would be necessary to 
carry out maritime operations; acted as a consultant on all proposals and plans for operations 
)f a maritime nature; furnished necessary trained personnel for maritime operations in the field 
ind for training purposes in the United States; and gathered intelligence for maritime operations. 
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(^) Special Projects Office , The Special Projects Office carried out special assign- 
ments and missions as approved by the Director of Strategic Services, under the administrative 
direction of the Deputy Director - SSO. 

(^) Field Experimental Unit , The Field Experimental Unit, a relatively now activity 
of OSS, carried out special secret missions as assigned by the Director of Strategic Services; 
and acquainted the various Theater Commanders, through demonstrations and otherwise, with 
certain special devices developed by OSS. 

With the successful close of the v/ar, the necessity for the continuation of the above 
operations ceased and they arc being liquidated as rapidly as their world-wide diversification 
will permit, with the exception that certain Morale Operations must be temporarily continued 
as shown. In addition to these special operations, the Office of Strategic Services conducted 
certain Technical Services operations necessary not only for special operations as listed 
but also for intelligence. These are being liquidated except in cases v/hero they are required 
for post hostilities intelligence or for special activities such as the OSS participation in 
War Crimes prosecution requested by Justice Jackson. 
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The ir'jTedi;.to t<: raination of the af;cncy vfould cost a minimum of v6, 000, 000. It is therefore 
proposed th- 1 .^pproxim.-tely vl 4 ,OuO,oOC mpre bo expended- to compl te necessary intelligence oper. tions 
ovc-rsc-s. -touring the period of liquid-.! tion, _t lc.;st until December 1, 1<1,5, sufficient will remain 
in the form of an intelligence organization whi-h c. n be converted into e permanent operation if 
desired. 

'•L’he aforementioned intelligence operations are already underway as requested by i the v..rious 
Iheater Comm--nders and if immedi tcly terminated c.nnot be tr.nsferred to or assumed by another 
organization as none exist. 

“ith the purpose of accomplishing the foregoing purposes as economically a nd as 
efficiently as possible, it is proposed that in accordance with the follciving s tatement v 9 , 500,000 
of the present O'S appropriation be returned to the Treasury. 
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Appropriation availablo to July 1 , lQi 46 

Expc^nditure July 1 to Aupust 21 , 1^145 

•MGxpended b-lancc, Aueust 21, 1^[|5 

beduct: 

Estimated outstanding obligations, August 21 , 19U5. • 

Unobligated b. .lance, -ugust 21 , 1 ("I ;5 

i^educt: 

Estimated obligations, August 21 , lol^^ to January 31 , 191^5 



Add: 

i-stin.Ued savings through rein>bursc-rnent and ca>-cenation of obligations 
that augment the above appropriation 

Amount to be returned to ‘treasury 



20,0U0,0u0 



3 30,00 0 



10,170, OuO 



3 , 210,000 

15,960,000 

_6^U6Q ,000 
Q, 500,000 



none 



9,50 0,000 
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Follc'.tinr^ plu sc find ‘lictcrir .1 slrttcrcnt cf OSS r'ppropricitions :.nd rcncr'*! reasons 
fer the rx.oiint rcqu .slcd to b*. r*.t'iirjed. 

The Office of Str-tcfir *^crvic-S rcc i/cd .'in .pnrooriation cf <^^^,000,000 for the Hsc'l 
Yc^r ifhich tot lly oMl'^.-.tcd durinr thit Fi«ic 1 Yc^r. ^or ^hc Fisc il Yc^r 19U5> v57,000,000 

w^s epproprietec? of v/hich w1E,lOO,OChj *s withdr iwn, Ic vinf: b J. ^nc^ of v[;5,CU0,000, the full 

"•rcunt fccir^ cMir^ttd. Yhc 'ipnrcori:. t ion for th( ^1.sc.l Yc'ir V>l^6 is v20, 000,000, ^10,000,000 
of Vihich is *AV-il:Mc for expenditure for cenf idcntiel purposes. 

Oblir-tions -s of 21 Ajj-ust l^^E^ :^r.cuntcd to approxiinetcly m' 1|,0E0,000. 'f^is anount 
includes only c srall portion cf V^c cblif::.ticns th.t have been i icurrv-d in the forcif^n 
field. Vhc I'r in nportinr these, cbli;: -tions to •vasijp.f'ton averrres nir/\/*icr. frorr one* to 

! 

three norths, "^h^ re Is '*lso a cr.nsldc r.blc l^f^ in the nporti'^r of unvouch r<.d funds expenditures. 
If all :*ctu';l oblio.*:ticns v/cr^ Vn- wn s cf this d te, th^ above ircunt would arount to 
rxir t«lv v5, 000, 000. It is tstir-ted th t an addition 1 sun of ^ 5 , 500 , 000 vrLll be 
Kcccs'rv to ccvi.r the costs cf oo.r *icn ^nd liquid tion in acccrd'nce with the progr'-n referred 
/: in the letter . ddresstd to the e/irerter cf the bur«: ::u of the Budget urder d .te of 25 ^‘upust 19U5. 
Included in tht.se estin-tec : re ^llcw.ncwS for la-p sur. paaTiOnts for tcmin-1 
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Ic (1650,000), n^y-;..nt fcr rtirc p. rfcrncrj nr>(icr the K-dor-l i^nployc.cs P:^v A^t cf inh5 

ectir .tc of v250,000 for \/ork p rfoTTt d in cenneotien v«ith ‘Cir Erircs o.nd v500>000 
*cr r. • clinr expenses of o’JLr itlon in Ih? United Kin^'^den ind the Ir.di'i-Bum i Ther.tcr previously 
covered by n. verst Lcr.d It'se. Operw*licn costs in both the United Kinf^don /*.nd the Indli.-Burms. 
iht -ttr, such .s r.'intcr/ir;cc rf buildinre, utilitif.s end rents, p:tsclinc, etc., v/erc supplied 
by t)K i^ritirh Governr.ent cn reverse Lend Leese at no eh rre ap'inst the CSS cp.'rcpri: tion. 

**ith the ccsp'iticn ef 11 Lend Lc-isc, these exp:nse*s v/ill be cn cesh b'lsis. These iter.s totel 
Ll,555>OiX) nnti none of Vi^r, .«.ri' t ke»i i 'to considcr.'tion i\t the tine the c.ppropri tion cf 
v20,000,000 Uiz r.':de fcr the Fisc *1 l\.-r 10L6. 

Th^ werk pf.rforr.cd in connection v.ith •• :r Crircs is :-.t the request of the Kcnorsblc 
hetert II. Jeckson, ‘^hief of Ccuns.l, Office of the United States Ch^ef Gounsd for Prosecution 
cf Axis Criminality. Ihe v<crk in pener 1 ctnsists of rivin«^ Icpnl assist^incc, receiving evidence, 
pr^-p:rinr Iritfs r.r.d esses, conducting v.rirus ph* scs of interror^tiens and trails; collecting, 
iv.lu tinr, and orcsentirg all t p^s cf c\-idencc; cerdtreting certain select investigations, etc. 
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In terms of personnel, and the drastic reductions contemplated and already in process, the 
follov^ing contraction of personnel is contemplated: 



Every effort is being made to effect a drastic reduction of all types of personnel immediately. 
The program calls for approximately soventy per cent reduction in total personnel by 1 December 19i|5* 
The total complement of 12,72i| as of Jl July I 9 U 5 will bo reduced to 5,?60, v/hich amounts to a total 
reduction of 8,9614. employees. The percentage of reduction va.ll be greater for the armed service 
personnel than for the civilian personnel. 

The overall reduction is to be applied geographically as follows: 





Total Personnel 


Proposed 


Total Personnel 




31 July 19i;5 


Reduction 


1 December l^h5 


IVashington 








iidmini s tr ation 


1,380 


1,030 


350 


Intelligcnco 


1,376 


7hi 


635 


Secret Operations 


389 


339 


50 


Technical Operations 


523 


323 


200 


i^dmini strati VO Services 


760 


360 


400 


V/ar Crimes 


10 


- 


10 


Total y/ashington 


4,438 


2.793 


1,645 
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OFFICE OF STR..TEGIC SERVICES 





Total Personnel 
31 July 19 i ;5 


Proposed 
Re due tion 


Total Personnel 
1 December 19 U 3 


New York 




100 


1+5 


Pacific Coast 


529 


329 


- 


Hawaii 


152 


152 


- 


Total - Continental United States 5 , 06 U 


3,571+ 


1.690 


European Missions 


2,522 


1 , 1+27 


895 


Mediterranean Missions 


9 ho 


880 


60 


Near East Missions 


238 


123 


115 


India-Burma Mission 


1,511 


1,211 


300 


China Mission 


2 , 6 h 9 


1,91+9 


700 


Total - Foreign Field 


7,660 


5,590 


2,070 


Grand Total 


12 , 721 + 


8 , 961 + 


3,760 


Intelligence operations. 


being the most important function of the agency. 


will bo reduced 



on a gradual scale. The rate of reduction will be governed by the rate of execution of present 
comnitments and future requests by authorized persons and agencies for intelligence service. It 
is more apparent than over before that this function should be continued as long as possible in 
order to carry on services as previously listed vd th tho requesting sources. 
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. OFFICE OF STRjvTEGIC SERVICES 

According to plans the Strategic Services Operations group of branches v/ill bo liquidated 
immediately v/ith the exception of a very small nucleus which will remain temporarily to perform 
; certain functions in connection with intelligence activities. 

t Administration, Technical Operations, and Administrative Services groups provide essential 

specialized services to the Intelligence and Strategic Services Operations groups. Since the Stra- 
tegic Services Operations group are being liquidated immediately there will be less personnel and 
operations to service. Therefore, these service functions v;ill be reduced at a rapid rate. 

The Office of Strategic Services employs Army, Navy, Marine Corps, Coast Guard, and civilian 
personnel in its general operations. The type of personnel, armed service or civilian, used in 
connection with specific projects is determined by the nature of such projects as the time of 
execution. Armed service personnel are procured under allocations approved by the Joint United 
s-^-ates Chiefs of Staff. 

Civilian personnel are employed in throe categories: 

(a) Employees hired in accordance with Civil Service rules and regulations and classi- 
ication laws who are paid from regular funds.- as of 31 July 1945, 2,189 were employed in this 
ategory. 
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OFFICE OF STRATEGIC SERVICES 

(b) bmplcyccs hired without rcj^urd to Civil Service "ind classification lav/s, but v/ho wore 
paid from this .igency's non-secret exempt funds, f^s of 31 July 1945, 488 of the vouchered funds 
civili?^n cmployoos jTj.11 v/ithin "this ccitogory; tind 

(c) Civilian oinployees hired for secret and confidential work, either within the contin- 
ental limits of the United States or outside, who ar^ paid from this ..gency»s secret exempt 
funds. As of 31 July 1945, 752 employees were employed from this type of funds; 190 within the 
continental limits of the United States and 562 in the foreign field. 

On 31 July 1945 the Office of Strategic Services carried a combined civilian and armed 
service complement of 12,724; 3,429 civilian and 9,295 armed service. Since the cessation of 
lostilities on the European front, large numbers of personnel, both service and civilian^ have 
cen returned or are being processed for return to this country for the- termination or release. 
Lmilarly, the immediate return of surplus personnel after V-J Day is being processed in the 
lina and India-Burma Theaters. These reductions presently being accomplished are shown in the 
^erall reduction table on page 25. Due to time required for return to this country and for 
‘ocessldg, , actual reductions in book figures are just beginning to reach proportions planned. 



SECRET 



SECRET 



29 



OFFICE OF STRii.TEGIC SERVICES 



Plans arc now in process for an iriTncdiatc reduction of armed service personnel by approxi- 
mately 50 per cent. Plans arc also bciii(^ m-idc for reduction of civilijin p.^rsonnel in the 
Continental United States to a total of 1,000 as near to 50 September 1945 as nossible- in ordt^r 
to comply with the personnel coiling established by the Burtau of the Budget. 
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Comparison of Porsonnol 
as of 

7-5I-U5 and 12-1-14.5 
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Grand Total - OSS 



OFF’ GE OF S '’\^.T.>;rrIC SERVICES 



The personnel nrorrr.iin previously criven ond the eventual terrinc ion of the agency on 
or on “February 1 , 1^146, at the latest, is based on a reduced person* cl :.nd 
ion^l conplen'ent by ^^ecerber 1 , lOL?, which will permit cither byth'^t date or prior to same 
ctcrriiinaticn kvhethcr a p«^rrk-nent centinurtion of national, unified intclli'^cnce should be 
|ed on a basis to be dv.terrJ.ncd by the approprit;tc authorities. 

^^n unTicdicite dissolution or tcrriin^.tion of OSS would not only prevent the terporary continu— 
of rcQuircd intelligence activities as previously shown but Avculd also clininatc the possibility 
.lizinp an experienced professicn-^1 ccnplerent of proven ability for any permanent centralization 
trsification of intelligence th.t may be decided. 

; Attached please find an organizaticnal ch^.rt of the agency and a detailed statement by 
, function, and location, shoivin** detailed v.llocation of the prcpcecd ^;10,500,0u0. fhere is 
(tached w.n extract of tie prcs..nt appropriation language. 
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cffi ;e of strategic sto/mces 

S Hilar i es i:n d expenses : i'or all expenses necessary t o enable tbe Office of “Strategic Services 

to c^rry out its functions and activities^ including salaries of a -director at blO^OOO per annum, 
one assistant director, and one deouty director at v9^000 per annum each; not to exceed v' 3)500 for 
I deposit in the generrJ. fund of the ■‘■re asm'* 7 for cost of penaltv mail as rev.|uired by section 2 of the 

I Act of June 28, 19hh (Public Law 36/4); travel expenses, including expenses outside the United States 

' v/ithout regard to the •-’tand.^rdised Government travel kegulaticns and the Subsistence Expense Act 
; of 1926, as amended (3 U.S.^. 821-833), and any general provision for the fiscal Year 19i|6 to the 
cc ntrary; preparation ^ nd t raps port.* tion of the remains of officers and employees who die cibroa^d 
or in transit, v/hile in the dispatch of their offici'd duties, to their former homes in this 
country or to a place not more dist.ait for interment, and for the ordinary expenses of such 
interment; rental of nev/s -re porting services; purchase of or subscription to commeric-1 and 
trade reports; the rendering of such g ratuitous services and the disposition, free or otherwise, of 
such materials as the director deers advisable; purchase or rental and operation of photographic, 
reproduction, duplicating ^nd printing machines, equipment, and devices and radio -receiving and 
radio-sending equipm.e 't and devices; mainto'^ance, ooeratio-, repair, and hire of motor-propelled 
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dr>.wn p^ssenger-c. rrving vehicles £ 'id vessels of all kindsj printing .,nd binding^ exchange 
of funds without regard to .section 365I, « vised Statutes (3I U.S.C. 5^3)5 purchase and free 
'stribution of fircarr.is, gu.ird uniforms, special clothing, and other personal equiprent, the cost 
of a compartment or such ether accomodations as may be authorized by the director for security 
v/hen authorized jxrson el arc required to transport secret documents or h. tti baggage containing highly 
technical and valuable equipm nt; ^20,, 00,000, of .vhich amount such sums as may be authorized by the 
bureau of the i^udget m.y be transferred to other departments or agencies of the Government, either 
advance payment or reimbursement of aopropriation, for the perfoneence of any of the functions or 
ctivities for which this appropriation is made: PROVIDED, Th..t 4.10,500,000 cf this appropriation 

ay be expended witiout rey .rd to t he provisions of law and reg lations relatirigto the expenditure 
Government funds or the employment of persons in the Government arvice, and 10, l... 0,000 of such 
0,500,000, may be expended for objects of a co''fidenti-.l nature, such expenditures to be accounted 
r solely on the certificate of the director of the Office of Strategic Services and every such 
'tificatc shall be deemed a sufficient voucher for the amount therein certified. 
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Comparative 


•-’tc'.tepc-nt of ^stipi-'.ted Obligations by 


■functions 




V)h5 




-Administration 


V 3,17i+,OB7 


1 ^ 0 i 4;?^290 


Intelligence 


lh,077,‘'k9 


U, 008,090 


Secret Operations 


7/'50,«69 


1,030,980 


Technical Operations 


7,368,328 


1,601,180 


■^-dministrative Services 


10,a+0,767 


2,276,i+60 


»<^r Crimes 


— 


230,000 


Total 


i+3,000,000 


^ 10 , 500,000 
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Of F.TCE OF £ 'TR/rfniC SERVIC ES 

£-stini^.tcd Obligations by Theater 
Fiscal loar 1<'U6 



Continental United ^tatc-s 


V "- I4, 6140,000 


Hawaii 


10,000 


ETO Missions 


1,700,000 


MTO 


200,000- 


NETO 


200,000 


India-Burma 


750, 000 


‘-'hina 


3,000,000 


Grand Total 


^Pl0,500,000 
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ysj‘i 




Vl I'trri 1 ^ r/ic 5 




. 5,lr'7,ii20 


02 Travel 


2, 023 , '■•'17 


1.217,51s 


0} .rape ir* r.f Thln-r 


216,921 


72,000 


Ofi Crrrunlc*'ticr.3 


‘" 3 ' 1,256 


177,150 


05 i-cnts UtilitU: 


251, ije 


170,605 


06 Prir.tlr.r 'ir.J Jlr.din^ 


115,'*<?3 


‘0,0v';0 


07 OtV.r Cent.r rtu 1 Gr rvicce 


l,2iit,5'35 


327,005 


06 Ou^^liea i.r.i k ilcri »l3 


1*,3W.73‘) 


^37,125 


(/^ *-<]ulrjr/.nt 


7,72^,612 


1,300,110 


00 Ur. VC u be red ^u'ida 


18,500,000 


2,750,000 


Tet' 1 


vl:3,CX30,000 


>10,500,000 
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Jusoif ication of -^stirnatcs - Ct »cr Objects 



02 TRAVEL 



s.1,217,515 



'^’he cstirpj.tes for travel i’lcludcd hereinafter have been made v/ith due consideraticn 



to the follov/ing elements: 

(1} lor transportation chc'.rgcs and per diem of civilian employees, 
both in the United ‘^t-ates and abroad; 

(2) ^or per diem and cash fares of ^^‘rmy personnel, both in the United 
‘States and abroad, b^^rcinbursement to the -ar department; 

(3) ■I’or the return of civilian r.nd arned service nc. rscnncl from over- 
seas because of accomplishment of assignme-^ts and closingcf 
outpost offices; 

(I 4 ) ^or increased travel c h v.rgcs of civilian and military personnel 
directly due to curtailment of lend lease activities; 

(5) 0S5 pays no portion of the cost of tn nsportaticn or per diem for 
its Naval perse nnel, this cost beinr borne by the Navy Bep.irtment 

(6) OSS uses free transportation (transportation via U.S. o;vned and 
operated facilities) v/henever possible; and 

( 7 ^ ^^^ctual experience Tigures of have been used in arriving at the 
estimates. 

Estimated obligations l' i46 



■^^ctual obligatio s to 30 June 1^45 
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OFFICE OF STRATEGIC SERVICES 
Justification of Estimtes - Other Objects 



07 OTHER COKTRaCTRAL SERVICES 

For repairs, maintenance and operation of passenger motor vehicles within the 
con'tinen'tul Uiiiood S'tci'fccs. 

For maintenance of properties occupied or leased- by OSS in Washington and 
vicinity, or those under control of PDA. 

For construction of special equipment by PDA and private contractors needed 
in connection with special activities. 

For maintenance and repairs to buildings and structures occupied by OSS for 
training activities. 

For payments to agencies for investigation reports. 

For hire of facilities and medical services for special treatment of OSS employees 
and trainees in camps and stations of OSS and in isolated areas. 

For the rental, repair .<nd maintenance of equipment; alterations to space, and 
installation of equipment. 

For the rental of miscellaneous motion picture equipment, repairs and maintenance 
of the laboratory for the Field Photographic Branch. 
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Justification of Estinatos - Other Objects 



07 OTHER CONTJe.CTU -L SERVICES - Continued 

For services to bo performed for the Communications Brj.nch in the major field 
bases and sub-stations by en(f,ineers, designers and manufacturers in the 
development of spcci.;! equipment^ and by r.idio and technical experts in the 
Branch operwetions in foreign lands. 

For the procurement cf extraordinary and special services; procurement of 
technical services for special projects; and procuremont of intelligence 
material availjible only through special contract or considerations. 

For the purchase of information relating to particular foreign political 
situations in the United States, 

For alterations, installations, repairs and maintenance of reproduction 
equipment. 

For special services cf individuals on reports. 

For Nevr York Office maintenance, repairs and alterations. 

For contractual services. Pacific Coast ^*rea, including maintenance, repairs 
and equipment rental. 

For maintenance and other contractual services in the theaters of operations. 



Estimated obligations to 1 February 1946 



$327,085 



Actual obligations 30 June 1945 



$1,234,585 
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Justification of -^stlrnitcs - Other Objects 



08 and 09 SUP} LIES - EOUIrlE T 



The esti latGS for supplies and equipment set forth on the fcllcwinr p:-gcs 
include only those itens for v;h.ich the Office of Strategic Services will be 
required tc pay. The Office of Otri.te^^ic Services dees net reii^burse the "ar 
^cp. rtment for itc-ns of standard ^^rny suo)ly and equipment, although it is 
required to reimburse the Navy *^cp. rtircnt fer such m terial. The Office of 
^trv.tegic Services is required to nay cr 11 non-standard m . terial, *^rmy or 
othcrwi.se>. including specially developed CSS items , etc. 
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Justiflc'iticn of Estimatus - Oticr Objects 

08 SRR:LI ]j‘ S xU> . 0 K.TERL -LS 

tor supplies, /^:;shin-tcn dGp:-rtnentiil service. 

tor bulk shipments of supolios c-nd m'iterKils to the field and tioeter offices. 

For building .tcrials and supolics for the neintenance of buildings in 
cashing ton and vicinity. 

For special nateri>Js and supplies used in ^’•esnerch and development .cictivitics 

For non-standard military sup Jies, per OSS catalog of requirement. (This 
covers specic.l items for which details v/ill be furnished upon request) 

For special stock room items of supply issued to field representatives of OSS, 
net included in 0.aS c.*talorue. (details cf this item will be supolied uocn 
request) 

For special badge ard pz\ss making supolies, Security Office, 

For medical supplies, OSS W/ashington, oimps, sUitions and t raining areas. 

For map making and artists' sup lies for the Map division. 
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Justific:ition of FjtimCitcs - Other Object 



3 SUPr^LIES iljp M. TERLvL S— Continued 

i*or the purchase of books, periodicals, novsp pers, -^tc., including c'll 
incidental reference yr^aterial. 

For photographic supplies and materials used by the ^ield Photographic 
i^ranch in 'Washington cand for issue to field crews operating cut cf 
••ashington, b. C. 

For supplies and mcaterials used in the Reproduction Branch, including 
inks, paper, chemicals, film, etc. 

For supplies c*.nd mv^terials used by the Schools and Training Branch 
required to maintain and operate training profrrajrs as required by 
various branches of OSS, 

For supolies and materials iro luding wire, cables, tubes and miscellaneous 
P-.rts used for communications construction and maintenance. 

For office reprcducticn and miscellaneous suo .lies for the New York i^rea 
office. 

For office supplies and miscellaneous materials, including books, 
periodicals, stationery, etc. for the Pacific Coast -«-rea. 
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JustifiCc^tion of Estiin..tcs - Other Objects 

08 SUPi-LI S KiTERLXS - Continued 

^cr phcto^raphic supulie:- and m'.terials used by Field Phctographic 
theater headquarters and field crews. 

For adinini-Strative^ r.ap nakinc; and renrcduction supplies and 
nateri-.ils required by the theater offices. 

Es tim '.ted obligations to 1- February 19i|6 
•«‘Ctual obligations to JO Jun(^ 



037,125 

'^^h,3h3,739 
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Justification of Estimates - Other Objects 



09 EQUIPMENT 



For equipment for the Washington office, including desks, chairs, files, 
safes, tables, side chairs, typewriters, adding machines, etc. 

For special OSS equipment included as non-standard in the OSS 
Supply Catalog. 

For special equipment used in connection with R & D activities. 

For the purchase of special medical equipment. 

For the purchase of special map and model making equipment. 

For photographic equipment to equip new crews and to replace lost, 
desti-oyed or worn-out equipment. 

For nev/ and replacements for v;orn-out reproduction equipment. 

For equipment required by the fixed main base communications stations and 
sub-base stations; re-equipping operating field communications stations; 
and replacing lost, destroyed and abandoned communications equipment. 

For special equipment required for the OSS training programs. 

For the replacement of irreparably damaged, worn-out and obsolete equipment 
by the Now York Office. 

For administrative equipment required by the Pacific Coast Area Office. 
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